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The National Work Time Reduction Program is designed to
support companies across Canada to transition to a shorter
work week.

PROGRAM

The Work Time Reduction Center of Excellence understands
that moving to a shorter working week is not a one size fits all
solution - it will require different models and different
approaches for different organizations, different industries, and
to meet the specific business needs of different teams and
departments. We will work with you to find the most suitable
and sustainable pathway for your organization.

HOW TO REGISTER

The National Work Time Reduction Program is open for
applications now. You can express your interest by completing
this form. If you require further information, please email
nationalprogram@worktimereduction.com

Once you have registered to take part in the program, you will
receive access to the Smart Workweek course, and an invite to
set up an initial discovery and scoping meeting with one of our
expert Work Time Reduction specialists.

This is a hybrid program, and participants will work through the
majority of the National Work Time Reduction Program in their
own time.



https://worktimereduction.com/national-program-canada/

PRICING AND LEVEL OF SUPPORT

Work Time Reduction Program Basic Support (recommended for >20
employees)
o Smart Workweek Course
e Access to 2 additional group workshops (productivity measurement and
operational excellence)
e 2 one-to-one leadership coaching/mentoring sessions
e 1facilitated group session with industry experts - S6,250CAD + HST

Work Time Reduction Program Upgraded Support (recommended for >50
employees)
e Basic Diagnostic Assessment & Analysis
Smart Workweek Course
Access to 2 additional group workshops (productivity measurement and

operational excellence)
4 one-to-one leadership coaching/mentoring sessions
1 facilitated private session with industry experts - $S12,500 CAD + HST

Work Time Reduction Program Premium Support (recommended for >100
employees)
e Premium Diagnostic Assessment & Analysis
e Smart Workweek Course
e Access to 2 additional group workshops (productivity measurement and
operational excellence)
e 6 one-to-one leadership coaching/mentoring sessions
e Half-day of one-to-one training for heads of department, team leaders and
managers
e 2 custom workshops (pilot strategy and communications - leadership, pilot
design and planning - select group of leaders and managers)
1 facilitated private session with industry experts - $25,000 CAD + HST

Work Time Reduction Program Custom Support (suitable for companies with
over 100 employees and/or with more complex structures and challenges)
Bespoke consultancy project tailored to the specific needs and requirements of

the organization. Contact us for a free consultation and a custom proposal.




